Job Security Agreements

Job Security Councils

- A more active support in case of redundancy
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Sweden, back-ground:

Representative trade unions

A tradition of regulating labour
relations through collective
agreements.

Employment Protection Act

An active Labour market policy — PES
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Employment Protection Act (LAS)

Two principles:

Employment for an indefinite period of time is the normal
type of employment

*Dismissals must be based on a just cause. Redundancy
IS a just cause.

Moreover

LAS contains:

*Provisions on notification periods
Priority rules in case of redundancy

The Swedish leqgislation does not include any
requirements for the employer to set up a social plan.




"Early Risk”

Early activities
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Fig. 1: The Job Security Councils and the PES (adapted from S0OU 2002:59)
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http://www.kfs.net/avtalochmallar/trygghetsavtal.asp
http://www.tsl.se/
http://www.tsn.se/webbm2/trygg2/trygg2.nsf/www/A9DF949599269F44C1256A11002FDB91?Opendocument
http://www.kfo.se/mainHemsida.asp
http://www.bao.se/
http://www.trygghetsfonden-bao-finansforbundet.se/
http://www.finansforbundet.se/
http://www.kyrkanstrygghetsrad.se/default.asp?id=1
http://www.trs.se/default.aspx
http://www.stockholm.se/Default.aspx?id=41
http://www.metall.se/ifmetall/home/home.nsf/LUUnique/index
http://www.abf.se/
http://www.trygghetsfonden.se/index.asp

The companies of the transition market
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http://www.proteko.se/index.html
http://www.adecco.se/channels/adecco_se/loc/index_loc.asp
http://www.lernia.se/default.asp
http://www.arbetslivsresurs.se/default.asp?id=21503
http://www.as3.se/
http://www.poolia.se/cms/start
http://www.eductus.com/
http://www.stockholm.se/Default.aspx?id=41
http://www.kyrkanstrygghetsrad.se/default.asp?id=1
http://www.tsl.se/
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2. The Job Security Systems
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Monthly
fees

The Job Security
Foundations

Negotiated,
paid by the
companies
or
authorities:
0,3 % of
salary sum

A special legal entity
referred to as a
Collective Agreement
Foundation .

The Board appointed
by the employers
organization and the
trade unions

Advisors

The Job Security
(Transition)
Agreements

*Preventive measures
*Rights for the individual
Individual support

*Basic ideas:

= Flexibility - Possibilities




Individual rights under the Agreement

e Extended period of notice

 Paid leave

 Job security income supplements

e Supplementary unemployment benefit
e Extended occupational health services
 Early retirement and pension

* Subsequent job security
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Most of the support given is based on
individual judgements Iin cooperation
between the redundant person and our
consultants:

What support is needed for the
Individual to find a solution on the local
labour market?

Success factors:

Individual, fast, quality, don't just say no
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Information
® The Job Security System
" The Labou[ market

Program activities . ; dant/ JSE
————— Meeting redundan
not necessary consultant

Program activities

Start My
own firm Competence

New
occupation
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Individual measures

1. New job

2. Complementary
education

3. Retraining
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3. Results:

At the end of the period of notice:

» about 70 % have left the system, most of them with new jobs
» about 18 % in measures, most of them in education or training

» about 12 % unemployed (decreases rapidly after that)

1.5 yvears later:

* 85 % have left the system, 11 % with pension or early pension,
3,5 % for long education, the rest have new jobs or have started their
own business

* 5 0 still in measures

* 10 % unemployed, most of them over 55.
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Customer survays:
"What do you feel about the fact that you became noticed and had to try to find a new job?
Try to give your answer on a scale between 1 and 5, there 1 means crises or disaster and 5
possibility or challenge.”
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More information:

www.tsn.se

www.lrr.se

www.tsl.se

WWW.mire.

lars-inge.thorsson@tsn.se



http://www.tsn.se/
http://www.trr.se/
http://www.tsl.se/
http://www.mire/
mailto:lars-inge.thorsson@tsn.se
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